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Spider Project

Project Management Software
that integrates
Planning, Estimating, Scheduling, Budgeting,
Risk Simulation, Performance Analysis
of Projects, Programs and Portfolios

WWW.SPIDERPROJECT.COM
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Stadiums

Spider Project is the professional project management
software that has unique functionality and power.

Spider Project is being used in all kind of industries and by
all kinds of construction projects for more than 20 years.
Spider Project 1s easy to use and does not require any
special IT skills or external software except any version of
Windows. Spider Project users appreciate it’s reliability and
calculation speed.
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Spider Project is an integrated tool that includes everything
that may be needed for planning, estimating, scheduling,
budgeting projects and portfolios, project and portfolio risk
simulation and analysis, performance management and
forensic analysis.
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Spider Project is the only software that optimizes project
and portfolio resource constrained schedules taking into
account all possible constraints including space, material
and cost limitations.

Spider Project includes two methods of risk simulation and
is the only tool that correctly simulates project risks
considering all existing constraints and potential risk
responses.

Spider Project is the only scheduling software that works
with GERT networks, including conditional and
probabilistic branches.
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Today Spider Project is being used in 34 countries. In
Russia it is most widely used scheduling software in
construction industry. Examples of projects that were
managed with the help of Spider Project are shown in this
booklet. It 1s also widely used in Aerospace, Banking,
Construction, Defense, Energy, Engineering, Infrastructure,
Manufacturing, Metallurgy, Mining, Oil & Gas, Railways,
Retail, Shipbuilding, Software Development, Telecom,
Utilities, and any other industry.

$51bln construction program for 2014 Winter Olympic
Games is one of many large-scale programs managed with
the help of Spider Project.



Some Unique Features of Spider Project Professional

Multiple Portfolio and Project Work, Resource, Material, Cost Breakdown Structures
Work with Activity Volumes and Resource Productivity
Quantity Based Scheduling
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Cost Discounting

Multiple Cost Components and Project Budgets

Investment Analysis (NPV, IRR, Payback Period)
Maintaining Project Archives

Trend Analysis

Calculation of Resource Constrained Total and Free Floats, Flexes, Super Floats and Drags
Calculation of Resource Critical Path (Critical Chain)

Risk Simulation that takes into account all existing constraints
Success Probability Trend Analysis

Unique Graphical Presentations and Reports like
Time-Location and High Rise Construction Charts

Resource and Material Gantt Charts

Trigger (Risk) Dependency Chart
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For further information on Spider Project
software please visit www.spiderproject.com.
You can download Spider Project Demo
version, white papers, presentations
describing methods and tools that are used by
Spider Project users in Russia and around the
world.

You can also contact us by e-mail:
smt@spiderproject.com.

Let's connect the bridge between East and
West project management methods and tools
development!




